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COMPREHENSIVE PROJECT PROFILE 
A proposed project for the Poverty Fair 

 
 

I. P R O J E C T  D E S C R IP T IO N  
 

1 . Project Titl e  : C O N S T R U C T IO N  O F  L E V E L  I W A T E R  S Y S T E M  
 
2 . Project Type  : C apital  form ing  project 
 
3 . Project C om ponents : I nfrastru ctu re D evel opm ent 

I nstitu tional  D evel opm ent ( i.e,  I dentifying  and 
prioritiz ing  the poor and training  and 
org aniz ing  l ocal  u sers)  

 
4. Project L ocation         : Trinidad,  Bohol  

I n 6  Barang ays - 
K au sw ag an,  L a U nion,  M . R ox as,  S an V icente,  
Pob l acion and G u inob atan 

 
II.  P R O J E C T  S T A T U S  

 
1 . Proposed Project             : C onstru ction of 5 0  u nits l evel  I  w ater system  to 

6  b arang ays identified in L PR AP data. 
 

2 . S tatu s of project preparation : Project idea 
 
 
III. P R O J E C T  J U S T IF IC A T IO N :  
 

1 . Project Back g rou nd  
 

L PR AP data show s that a total  of 45 6  hou sehol ds are w ithou t potab l e w ater. 
H ow ever,  w ater sou rces in Trinidad M u nicipal ity are scarce. The ex isting  
l evel  I I I  w ater sou rce at Tong o S pring  dries u p w hen there is no rain in tw o 
consecu tive m onths especial l y du ring  the su m m er season in w hich case,  
peopl e have to fal l  in l ine at daw n to fetch w ater for drink ing  in du g  w el l s 
k now n to have w ater. U su al l y du e to m any hou sehol d u sers,  the w ater is not 
enou g h. The peopl e have to w ait u ntil  w ater w il l  b e avail ab l e. O thers b u y 
w ater at P5 .0 0  per container in Brg y.Pob l acion.  C onsidering  this situ ation,  
the M u nicipal  G overnm ent of Trinidad proposes this project. 
 
The project invol ves the constru ction of 40  u nits l evel  I  w ater system s in 
the 6  b arang ays.  W ith the project,  w ater can b e tapped for dom estic u se. 
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2 . Project O b jective  

 
To provide w ater to the 45 6  poor hou sehol ds in the 6  b arang ays as l isted in 
the L PR AP S u rvey. 
 

 
IV .  P R O J E C T  F IN A N C IN G  
 
 1 .  Fu nds N eeded  : P 1 .3 8  M il l ion 
 

CY 2007 CY 2009  P r o g r a m  /  P r o j e c t  T o t a l  P r o j e c t  
Co s t  Investor L G U  E q u i ty  Investor L G U  E q u i ty  

C onstru c ti on 40 
u ni ts L evel  I w a ter 
sy stem  
 

 
P 1, 380, 000. 00 

 
P 483, 000. 00 

 
P 207 , 000. 00 

 
P 483, 000. 00 

 
P 207 , 000. 00 

 
  

The project w il l  b e financed w ithin 2  years.  Al l  m aterial s needed in the 
project w il l  b e charg ed to the investor fu nd.  L ab or w il l  b e provided b y the 
b eneficiaries as part of their cou nterpart.  The M u nicipal  and Barang ay L G U  
w il l  provide technical  and financial  assistance in the social  preparation 
phase and du ring  project im pl em entation. 
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V .  P R O J E C T  B E N E F IT S  A N D  C O S T  
 

1 . Beneficiaries  : The project w il l  directl y b enefit the hou sehol ds in 
the 6  b arang ays w ho w il l  b e served b y the new  w ater facil ities.  The direct 
b eneficiary- hou sehol ds w il l  b e identified b ased on the L PR AP su rvey w ho 
l ives not m ore than 1 0 0  m eters aw ay from  the facil ity. 
 
 

V I. P R O J E C T  IM P L E M E N T A T IO N  
 

1 . R esponsib l e Ag encies  
 

The M u nicipal  L ocal  G overnm ent U nit w il l  provide financial  as w el l  as 
technical  assistance throu g h the M u nicipal  E ng ineer’ s O ffice ( M E O )  to 
su pervise the project,  the M u nicipal  Pl anning  &  D evel opm ent O ffice to 
assist in identifying  and prioritiz ing  the poor as w el l  as in the training  
and org aniz ation of l ocal  u sers and the M H O  throu g h the S anitary 
I nspector to m onitor the potab il ity of w ater su ppl y. 
 
The Barang ay L G U  w il l  provide financial  assistance as w el l  as m ob il iz e 
the com m u nity to assist in the im pl em entation of the project. I t w il l  al so 
hel p perform  m onitoring  activities especial l y after the tu rn over of the 
facil ities to the b eneficiaries.  The b eneficiaries w il l  provide part of the 
l ab or req u irem ent of the project as their cou nterpart  w ho w il l  b e u nder 
the su pervision of the M u nicipal  E ng ineer. 
 
D u ring  constru ction,  the M E O  w il l  cl osel y su pervise the w ork  to ensu re 
specification req u irem ents are fol l ow ed. The Barang ay  The sanitary 
inspector w il l  m onitor the potab il ity of the w ater q u arterl y. 
 
 

2 . I m pl em enting  S chedu l e 
 

C Y  2 0 0 7  C Y  2 0 0 8  P r o j e c t  
1st q tr.  2 n d  q tr.  3 r d  q tr.  4th  q tr.  F i na nc i ng  1st q tr.  2 n d  q tr.  3 r d  q tr.  4th  q tr.  F i na nc i ng  

1.  B u d g et 
N eg oti a ti on 
 

          
2.  Pl a n 
Prep a ra ti on 

          
3.  B i d d i ng            
4.  S oc i a l  
Prep a ra ti on 

          

5 .  C onstru c ti on 
    6 9 0, 000. 0

0 
    6 9 0, 000. 0

0 
6 .  T u rn O ver           
7 .  M oni tor           
 

                                                     


